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Fathers Day MVP Launch



FATHERS DAY (.com)

GALLERY/
SEARCHHOMEPAGE CATEGORY

PDP/
QUICK PDP

ADD TO CART  
CONFIRMATION CART

SHIP/ 
PICK UP 
EMAIL

SIGN IN/ 
CREATE 

ACCOUNT
CHECKOUT

ORDER 
CONFIRM

Pre-Purchase Purchase Post Purchase

HOMEPAGE 
- Marketing Banner (Digital Marketing Team)

CATEGORY & SEARCH/GALLERY 
- S1 Marketing Banner (Digital Marketing Team)

PDP 
- A/B Test Messaging (.com)

CART  
- Redemption Flow (.com) 
- S1 Marketing Banner (.com)

CHECKOUT 
- Redemption Flow (.com) 
- Bonus Backs Card Slot (.com)

CAM/ 
ACCOUNT

CAM/ACCOUNT 
- Bonus Bucks  
  Storage/Redemption(.com)

No Enhancements

Enhancements



Marketing Homepage Banners
FATHERS DAY (.com)



Marketing Sitewide Banners
FATHERS DAY (.com)



PDP - Item under $50

A/B Test:
Earn messaging
on products under 
$50.

FATHERS DAY (.com)



PDP - Item over $50

A/B Test:
Earn messaging
on products over $50.

FATHERS DAY (.com)



PDP - Item over $100

A/B Test::
Earn messaging
on products over 
$100.

FATHERS DAY (.com)



PDP - Item over $150

A/B Test:
Earn messaging
on products over 
$150.

FATHERS DAY (.com)



FATHERS DAY (.com)
PDP - Details Modal

Details Modal



FATHERS DAY (.com)
CART

Incorporate Bonus
Buck Redemption
with Rewards 
Redemption.

Replace Rewards
Banner with EARN 
Bonus Bucks banner.

Update copy in 
apply field to say 
“Enter coupons, 
bonus bucks or
reward”.



FATHERS DAY (.com)
CART

Order Summary: Empty State Order Summary: Applied

Total amount will be accumulative  
of Rewards + Bonus Bucks applied.



FATHERS DAY (.com)
CART

Replace with 
REDEEM Bonus 
Bucks banner. After 
earn period is over.

Dates will be 
dynamically pulled.



Identify the pain points.
User Test

After testing the new flow designs, one of the critical findings from the usability study was the messaging 
that a user needed to be signed in to earn Bonus Bucks.

A critical finding from 
the usability study: 

None of the 10 
users read the 
message informing 
them to sign in to 
get their Bonus 
Bucks on desktop 
as well as mobile; 
signing in is a pre-
condition to earning 
Bonus Bucks

This finding helped 
design iterate an 
alternative design 
solution

Desktop Sign-In Page

Mobile Sign-In Page



Revisions based off Research Feedback
After hearing about the user feedback, we quickly worked on a more direct design to inform the 
customer that any non-signed in user will not receive Bonus Bucks. This new design increased our top 
line by $105k for that event & account sign ups.

Tested Design

Revised designed after user feedback

User Test



CART - REMINDER (Not Signed In)
FATHERS DAY (.com)

Encouragement to 
sign in or create 
an account to not 
lose Bucks.

A/B & User
Tested



FATHERS DAY (.com)
CHECKOUT

Incorporate Bonus
Buck Redemption
with Rewards 
Redemption.



FATHERS DAY (.com)
CAM/YOUR ACCOUNT - NO BONUS BUCKS

Marketing Slot



FATHERS DAY (.com)
CAM/YOUR ACCOUNT - 3 BONUS BUCKS

Marketing Slot + 
Full Earned Bonus 
Bucks

Redeem Banner



FATHERS DAY (.com)
CAM/YOUR ACCOUNT - Bonus Buck Modal

Bonus Buck 
Redemption/Info
Modal



FATHERS DAY (APP)

GALLERY/
SEARCH

ON LOAD 
SCREEN HOMEPAGE

SHIP/ 
PICK UP 
EMAIL

CART PAY

ORDER 
CONFIRM

Pre-Purchase Purchase Post Purchase

LOAD SCREEN 
- Awareness Screen (APPs Team)

WALLET 
- Add Bonus Bucks to Wallet Tab  
   (APPs Team) 
 
- Add Bonus Bucks to Wallet in  
   Cart (APPs Team)

WALLETPDP

HOMEPAGE 
- Marketing Banner (Digital Marketing Team)

LANDING PAGE 
- Awareness Page (APPs Team) No Enhancements

Enhancements



FATHERS DAY (APPs)
ON LOAD SCREEN

Temporarily use a
Bonus Bucks Splash 
Screen.

Educate users that
they are available in 
the app Wallet.



FATHERS DAY (APPs)
HOMEPAGE BANNERS



Add Bonus Bucks into 
App Wallet Tab

FATHERS DAY (APP)
WALLET



FATHERS DAY (APP)
WALLET

Bonus Bucks Info

*Spend Same Day only applies to In Store purchases

Rewards/Bonus Bucks Cards Learn More Screen

Educational Video

Redemption Cards

digital purchase FYI



PDP

A/B Test Messaging 
(same as on desktop)

FATHERS DAY (APP)



FATHERS DAY (APPs)
WALLET IN CART

*Spend Same Day only applies to In Store purchases

Add Bonus Bucks 
to Your Wallet
Add Sign In/Create 
Account Messaging

Include Bonus Bucks 
in savings found

NO BONUS BUCKS

BONUS BUCKS AVAILABLE

APPLY SAVINGS PANEL

Add Bonus Bucks
to Savings Panel



Testing 1,2,3…
A/B Testing

Option A: Static Generic Message: 
Spend $50 get $10 message

Option B: Dynamic Threshold Message:
• Item under $50 - Spend $50 get $10 message
• Item $50-$99 - Earn $10 JCPenney Bonus Bucks
• Item $100-$149 - Earn $20 JCPenney Bonus Bucks
• Item $150-199 - Earn $30 JCPenney Bonus Bucks

One question we had as a UX team was what type of value messaging would preform better on the PDP 
page. Would a static generic message or a dynamic threshold message do better?



A/B tested - PDP Value Messaging by Price
A/B Testing

Variant	B:	Generic	Msg (all	price	points) Variant	C:		JCP	Bonus	Bucks	msg changes	depending	 on	
(1st)	FPAC	 (if	present)	or	(2nd)	Product	Price

Hypothesis:

§ By	displaying	a	variant	specific	JCP	bonus	buck	marketing	message	on	the	PDP	
drive	additional	PDP	Purchase	Intent	and	Website	Registrations

. Action	 taken	based	on	 test	results:		
• Adjust	marketing	for	Back-to-School	campaign

Key	Metrics:
• Key	Metric:		PDP	key	metrics	(PDP	>	ATB	rate);	Website	Registrations

Summary	of	Findings:
• Does	JCP	Bonus	Bucks	messaging	on	 the	PDP	page	increase	ATB	rates?	No.		Across	the	

different	shopping	bag	amounts	bands,	PDP	ATB	rates	was	the	same	or	 slightly	decreased	
on	Mobile	and	Tablet	

• Does	JCP	Bonus	bucks	drive	additional	 Website	Registrations/	Order?			Yes,	but	only	at	
shopping	bag	bands	that	earn	JCP	Bonus	bucks	 (generally,	the	more	Bonus	Bucks	earned,	
the	higher	the	rate	of	new	website	registrations.	(see	appendix	for	Test	results	by	Price	
Bands)

• Are	the	results	different	 for	different	price	points.	 	Yes.		As	a	whole,	Variant	C	key	metrics	
showed	a	decrease	but	when	the	shopping	bag	is	over	$100,	Variant	C	outperformed	
Control	and	variant	B

• Is	there	any	value	in	Variant	B:	Generic	msg.		Perhaps	for	branding	purposes	but	there	
was	no	significant	changes	in	PDP	or	Website	Registration	metrics

Winner

Website	Registrations:
$100-$150	band		- DT	+17%	(high	confidence)
$150	- $250	band:		DT:	+16%	Lift	(high	 confidence)

Recommendation:
• Consider	 in	a	future	period	to	test	a	promo	message	that	encourages	a	user	to	

spend	more	to	reach	the	next	tier	of	bonus	bucks.	Ie,	as	a	basket	builder.		Eg.	,	for	
product	price	=	$90,	show	a	message	such	as	“Congrats,	your	qualified	to	earned	
10	JCP	Bonus	bucks,	 spend	$10	more	to	earn	20	JCP	Bonus	bucks.

• metrics



After Fathers Day Enhancements



GALLERY/
SEARCHHOMEPAGE CATEGORY

PDP ADD TO CART  
CONFIRMATION CART

SHIP/ 
PICK UP 
EMAIL

SIGN IN/ 
CREATE 

ACCOUNT
CHECKOUT

ORDER 
CONFIRM

Pre-Purchase Purchase Post Purchase

HOMEPAGE 
- Marketing Banner (Digital Marketing Team)

CATEGORY & SEARCH & GALLERY 
- S1 Marketing Banner (Digital Marketing Team) 
- Test Messaging on Product Cards (.com)

PDP 
- Bonus Buck Messaging UPDATE (OMNI)

CART  
- Redemption Flow - Separate Savings (.com) 
- S1 Marketing Banner (Digital Marketing Team) 
- Bonus Bucks Earned Messaging (.com)

SIGN IN/CREATE ACCOUNT 
- Split Bonus Bucks and Rewards  
   Redemptions 
 
- Earn Bonus Bucks Banner (.com)

CAM/ 
ACCOUNT

ORDER CONFIRMATION 
- Bonus Bucks Earned Messaging  
   (.com)

BACK TO SCHOOL (.com)

No Enhancements

Same as FATHERS DAY

Enhancements



PDP - updated messaging

Messaging
on products over $50 
threshold (including 
FPAC)

BACK TO SCHOOL (.com)



PDP

Details Modal

BACK TO SCHOOL (.com)



PDP - SILVER (delivery)

Dynamic Messaging
on Silver delivery 
products

BACK TO SCHOOL (.com)



Details Modal

BACK TO SCHOOL (.com)
PDP - SILVER (delivery)



CHECKOUT
BACK TO SCHOOL (.com)

JCP Rewards/
Bonus Bucks



CART
BACK TO SCHOOL (.com)

Message Earned 
Bonus Bucks

JCP Rewards/
Bonus Bucks

JCPenney
Bonus Bucks



ORDER CONFIRMATION
BACK TO SCHOOL (.com)

Message earned 
Bonus Bucks on  
order



BACK TO SCHOOL (APP)

GALLERY/
SEARCH

ON LOAD 
SCREEN HOMEPAGE

SHIP/ 
PICK UP 
EMAIL

CART PAY

ORDER 
CONFIRM

Pre-Purchase Purchase Post Purchase

WALLETPDP

No Enhancements

Same as FATHERS DAY

ORDER CONFIRMATION 
- Bonus Bucks Earned Messaging  
   (APPs Team)HOMEPAGE 

- Earn Alert Message (APPs Team) 
- SMS Text Message Alerts

PDP 
- Add earn Bonus Buck Message UPDATE 
 (APPs Team)

Enhancements

CART  
- Highlight earn Alert Message  
(APPs Team)



BACK TO SCHOOL (APP)
ON LOAD SCREEN

Temporarily use a
Bonus Bucks Splash 
Screen.

Dates will be dynamic

Educate users that
they are available in 
the app Wallet.



BACK TO SCHOOL (APP)
HOMEPAGE

Add Bonus Buck
Alert Notification



BACK TO SCHOOL (APP)
LEARN MORE

Add JCPenney Bonus 
Bucks

Add JCPenney Bonus 
Bucks

Add JCPenney Bonus 
Bucks



BACK TO SCHOOL (APP)
PDP - BB Eligible $50+ 

Add JCPenney Bonus 
Bucks + Back to 
School earn 
messaging 



BACK TO SCHOOL (APP)
PDP - BB Eligible - Silver

Add Back to School 
Rewards earn 
messaging 



BACK TO SCHOOL (APP)
CART/CHECKOUT

Earn Bonus Bucks
Messaging

NEED TO UPDATE 
TO JCP Rewards/
Bonus Bucks



BACK TO SCHOOL (APP)
CART - Wallet

NEED TO UPDATE 
TO JCP Rewards/
Bonus Bucks

NEED TO UPDATE 
TO JCP Rewards/
Bonus Bucks



BACK TO SCHOOL (APP)
CART - Apply Savings

Add JCPenney
Bonus Bucks

NEED TO UPDATE 
TO JCP Rewards/
Bonus Bucks



Back to School Bonus Bucks Basket Builder
A/B Testing

Research question/Objective: 
• Based on an AB test during Fathers Day 

Bonus Bucks, it was determined that 
showing an earn msg based on a price 
threshold can influence purchase behavior.  

• This test is to determine if displaying a 
basket-building marketing msg (eg, spend 
$20 more to earn more bonus bucks) will 
increase AOV

Building off learnings from Father’s Day, we are able to continue to optimize the BonusBucks value 
messaging.



THANK YOU!


